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About AFPRO

Action For Food Production (AFPRO) has been committed to transforming the lives of
poor and marginalized communities in rural India since 1967. AFPRO is registered
under the Societies Registration Act XXI| 1860 and provides socio-technical services in
the areas of water, sanitation, watershed management, climate resilient sustainable
agriculture, livelihood diversification, and climate change for effective management of
natural resources. Adoption of climate change as a cross-cutting issue has been one of
the AFPRO’s more recent achrﬁplishment__ﬁ:_- towards achieving United Nations
Sustainable Development Goals.

Agriculture, Food Security and
Livelihood

Watershed Management/Natural
Resource Management

Water, Sanitation and Hygiene

Poor and marginalized communities throughout India, particularly small and marginal
farmers, landless, tribal groups, and other vulnerable populations having urgent needs
are our priority target groups. One of the underlying concerns of working with them is
sustainability of interventions. Therefore, AFPRO prefers to identify and implement
socio-technical solutions which are cost-effective and utilise locally available natural
resources. Such approaches enhance the possibility of scaling up and replicating good
practices.
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AIM
©)

The aim is to empower the rural
communities by strengthening their
resource base and capabilities
through improved knowledge and
skills in both technical and socio-
economic development.

MISSION
‘e

AFPRO dedicates itself to alleviating
rural poverty through partnerships,
networking and collaborations with like-
minded institutions, with a focus on
enabling the marginalized and weaker
sections of the society.




Message
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As AFPRO completes 58 years of dedicated service, we reaffirm our
commitment to improving the lives of poor and marginalized rural
communities through sustainable, people-centred, and ESG-aligned
development. Since 1967, our work has focused on strengthening
livelihoods, enhancing community well-being, and promoting responsible
management of natural  resources—advancing  environmental
stewardship, social equity, and accountable governance in every
intervention.

Our partnership with Mondelez India Food Private Limited under the
Cocoa Life Programme reflects our integrated approach to development—
linking community health, women's empowerment, child welfare, farmer
productivity, biodiversity conservation, and water sustainability. These
DR. JACOB JOHN initiatives demonstrate that locally appropriate, cost-effective solutions

: . can create lasting impact, strengthen resilience in cocoa-growing regions,
Executive Direclor and contribute meaningfully to shared SDG goals.

| extend my sincere appreciation to the communities we serve, our
committed field teams, and our partners whose collaboration made this
work possible. Together, we continue to shape a greener, healthier, more
equitable, and sustainable future for rural India. y




Community Development Programme for Cocoa-growing Regions
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BRIEF

AFPRO partnered with Mondelez India Foods Private Limited (MIFPL) to implement “Cocoa life” programme in India.
(MIFPL, a company engaged in the business of manufacture and sale of chocolate, sugar confectionery and beverages
undertake various social development programmes to support targeted communities in various remote areas in India.)
The main goal of "Cocoa Life” is to create a vibrant, strong cocoa supply chain while growing opportunities that transform
the lives and livelihoods of farmers and their communities. This can only be achieved through empowered, thriving cocoa
communities which is the essential foundation for sustainable cocoa.

The project lay more emphasis on capacitating the community through different community awareness programmes
and tapping the different resources available with the various Government departments. Following areas of development
were mainly focussed under the project:

e Child Development
Women Empowerment
Health, Hygiene & Sanitation
Decent Work Practices
Water Literacy
Enrolment to various Central/State government schemes

Project Locations- Kerala, Andhra Pradesh, Tamil Nadu and Karnataka

OBJECTIVES

e To strengthen the cocoa supply chain by promoting sustainable cocoa farming practices and improving the livelihoods
of cocoa farmers and their communities.

e To empower cocoa-growing communities through continuous community awareness and capacity-building
programmes that enable informed decision-making and collective development.

e To promote holistic child development by supporting education, child rights awareness, and protection of children from
exploitative labour practices.

¢ To promote decent work practices by encouraging safe, fair, and dignified working conditions and eliminating hazardous
and exploitative labour, especially child labour.

e To strengthen water literacy and water resource management by creating awareness on water conservation, safe water
usage, and sustainable management of local water resources.
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Case Study Q)

A Hand Wash Awareness Programme was conducted at MPUP School,
Ramannagudem, West Godavari District, Andhra Pradesh, by AFPRO with support
from Mondelez International under the Cocoa Life Programme. The initiative
aimed to improve hand hygiene practices among primary school children from
Classes I-V.

The programme included hygiene awareness sessions, demonstration of the |
seven-step handwashing technique, practical student participation, and

distribution of soap. Children were educated on germs, disease transmission, and §
critical times for handwashing.

As a result, most students were able to correctly demonstrate proper handwashing, ."
regular use of soap increased, and positive peer influence was observed. Teachers *
reported improved hygiene behaviour and awareness among students.

The programme laid a strong foundation for sustainable hygiene practices,
contributing to better health, reduced risk of communicable diseases, and improved
school attendance. It demonstrates that simple, low-cost interventions can create
lasting behavioural change in rural school settings.



Smallholder Productivity Improvement Programme (SHPI)

for Cocoa Farmers
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BRIEF

Project Locations- Kerala and Andhra Pradesh

The SHPI project was implemented covering a total area of 1400 hectares aims to enhance cocoa productivity and farmer
livelihoods by promoting the adoption of Good Agricultural Practices (GAP). This project was supported by Mondelez
India Foods Private Limited and it focuses on capacity building of farmers through trainings along with support for
pruning, manuring, micronutrient application, pest and disease management, and effective weeding practices. The
project also supports systematic adoption of GAP and geotagging of cocoa trees to improve farm management,
monitoring, and traceability for sustainable cocoa production.

OBJECTIVES

e To improve cocoa productivity and quality through training farmers on Good Agricultural Practices such as pruning,
manuring, micronutrient spraying, weeding, and pest and disease management.

To enhance farmers’ technical knowledge and skills for sustainable and climate-resilient cocoa cultivation.

To promote systematic adoption of Good Agricultural Practices at the farm level forimproved yields and cost efficiency.
To strengthen farm monitoring, traceability, and data-driven decision-making through geotagging of cocoa trees.

To improve farmer livelihoods by increasing productivity, reducing crop losses, and promoting sustainable cocoa
production.




Growth
Promoter

Micronutrient

Soil Testing

Fungicide

Fertilizer
Pesticide

Andhra
Pradesh






Case Study Q)

Through the SHPI programme, targeted investments translated into rapid and measurable impact
for a smallholder cocoa farmer in Idukki district, Kerala. Mr. Varghese Joseph’s aging cocoa
plantation faced severe yield losses due to pests, poor pruning, and climate stress. SHPI support
—combining technical training, labour-assisted pruning, balanced nutrient management, and
timely plant protection inputs—enabled immediate improvements in farm management.

Within just one year, cocoa wet bean production increased from 281 kg (2024) to 1,165 kg
(2025). Improved flowering, reduced disease incidence, and extended harvest periods
demonstrate stronger farm resilience despite erratic rainfall. Beyond yield gains, the intervention
built farmer confidence and long-term capacity, encouraging sustained adoption of good
agricultural practices.

This case highlights how integrated, farmer-centric investments deliver high returns,

strengthen climate resilience, and create scalable models for improving smallholder livelihoods in
cocoa-growing regions.



Afforestation Project to improve Biodiversity for Cocoa growing

Regions
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Project Locations- Kerala, Karnataka, Andhra Pradesh and Tamil Nadu

BRIEF

The project aimed to enhance biodiversity and environmental sustainability by increasing tree cover in villages through
plantation of diversified tree species with support under the CSR initiative of Mondelez India Food Private Limited.

It promotes an agroforestry model that integrates trees with agriculture to improve farm resilience, soil health, and long-
term livelihoods, while supporting sustainable and climate-friendly development of rural landscapes.

OBJECTIVES

To enhance biodiversity by promoting plantation of diversified tree species in villages and agricultural landscapes.
To increase overall tree cover for improved environmental balance and climate resilience.

To promote agroforestry practices that integrate trees with farming systems for sustainable farm development.
To improve soil health, water retention, and farm productivity through tree-based farming models.

To support long-term ecological sustainability and livelihood security of farming communities.




Fruit Sapling Distribution

Beneficiaries Variety Qty
Andhra Pradesh 5683 32 166990
Kerala 407 18 65000
Karnataka 611 10 22500
Tamil Nadu 481 22 30299
Total 7182 82 284789

PROJECT
IMPACT
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Water Resource Development
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Water - Injection Borewell

BRIEF

The project was implemented by AFPRO, as part of their commitment to sustainable water resource management and community
development. This project played a crucial role in enabling the planning, execution, and successful implementation of innovative
groundwater recharge interventions, particularly the Injection Borewell (IBW) technique.

Through scientific studies such as resistivity surveys, slug tests, and drum tests were conducted to identify suitable recharge locations
as well as for the construction of injection borewells. The initiative helped restore defunct borewells, enhance groundwater availability,
and improve irrigation potential for farmers. The project demonstrates AFPRO’s commitment to promoting sustainable agriculture,
water security, and climate-resilient practices, while creating tangible benefits for rural communities. The successful case in Pedavegi
village, where a non-functional borewell was revived and is now supporting cocoa cultivation, highlights the positive impact in driving
long-term, scalable groundwater recharge solutions.

OBJECTIVES

e To augment groundwater storage in confined and semi-confined aquifers through scientifically designed injection
borewell recharge systems.

¢ Torevive non-functional or low-yielding borewells by diverting treated surface runoff into suitable aquifers.

e To promote innovative, space-efficient, and sustainable groundwater recharge solutions, especially in water-stressed
and space-constrained areas.

e Toreduce groundwater depletion by minimizing surface runoff losses and evaporation through direct aquifer recharge.

e To support sustainable agricultural livelihoods by improving the reliability of irrigation water for farmers.

e To demonstrate a scalable and replicable groundwater recharge model through community participation and technical
monitoring.

e To ensure safe and effective recharge by emphasizing water quality management, site suitability, and regular
maintenance.




Case Study Q)

Groundwater depletion and repeated borewell failures pose a serious threat
to irrigated agriculture in coastal Andhra Pradesh. Under the Cocoa Life
Community Development Project, AFPRO converted a dysfunctional
borewell into an Injection Borewell in Suryaraopeta Village, Eluru District.
Instead of drilling a new borewell, the intervention focused on scientific |
groundwater recharge through borewell redevelopment, aquifer testing, and j
installation of a multi-layer filtration and injection system.

Rainwater and surface runoff were safely diverted into the aquifer after
desilting and filtration, preventing sand intrusion and contamination. Post-
intervention results show continuous and uniform water availability across
both rainy and summer seasons, significantly reduced maintenance costs, and
improved irrigation reliability.

The recharge impact extends to surrounding borewells within an _—
approximate 1 km radius, benefiting neighbouring farmers. The intervention S
reduced energy use, improved crop productivity, and strengthened farmers’

resilience to drought. By enhancing natural recharge rather than increasing
extraction, the Injection Borewell model offers a cost-effective, environmentally
sustainable, and highly replicable solution for borewell-dependent agricultural

regions. This project was supported by Mondelez International.



Best Practices Sharing

Work in the cocoa sector began with a
community development programme
focused on farmer capacity building and
community well-being. As the programme
evolved, it expanded to include crop
productivity through standard Packages

of Practices and common resource
sustainability ~ through  groundwater
recharge initiatives. Biodiversity was

supported through fruit and forestry |

plantations. This experience highlighted
the need for an integrated approach to
community,  crop, and

sustainability.

resource
sustainability to achieve long-term cocoa

The Cocoa Life Community Development
Programmes, supported by Mondelez
India Foods Pvt Ltd., strengthened
community well-being and sustainability
through a community-led approach,
impacting over one lakh individuals.
Environmental sustainability was

promoted through the Carbon Booster

initiative, expanding green cover and
supporting climate-resilient livelihoods.
The SHPI programme improved cocoa
farm  productivity through technical
support and inputs, resulting in a 10-20%
increase. _

| have rich experience working under the
Cocoa Life Community Development
Programme, supporting coordination,
monitoring, reporting, and compliance
with donor and organizational systems.
The project has benefited from a positive
and collaborative team environment, with
strong coordination between experienced
and newly inducted Field Trainers.
Despite early challenges, timely guidance
and corrective actions

while working closely with cocoa-growing
communities.

brought the |
project back on track. This experience
strengthened my project management,
coordination, and risk-mitigation skills
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www.afpro.org 8287168830,9953631001 Head Office

Northern Region

New Delhi

25/1-A, Institutional Area, Pankha Road
D Block, Janakpuri

New Delhi-110058

Ph: 011-28525412, 28525452, 41062850
Mob: 8700420403

Email: pd@afpro.org

Contact Person: Ms. Mamta Kumari Singh

Eastern Region

Odisha

AFPRO Project Office

Vedanta Skill Training Centre, Lanjigarh
District - Kalahandi, Odisha 766027
Mob: 6260322168

Email: pd@afpro.org

Contact Person: Mr. Ravendra Kumar

Western Region

Ahmednagar, Maharashtra

Plot No.8, "Saumitra”, Gokul Colony
Opp. Bhide Hospital

Behind Old Savedi, Naka Savedi
Ahmednagar-414 003

Maharashtra

Ph: 0241-2451465, Mob: 8999845741
Email: aro.anr@afpro.org

Contact Person: Mr. S G Salunke

North-East (Sub-Region)

Guwahati, Assam

AFPRO, House No-18, 2 no. Mathgharia Shanti
Nagar Path, Near Durga Puja Mandir, Mathgharia
Guwahati-781020, Assam

Mob: 9971196558

Email: atfguwahati@gmail.com

Contact Person: Mr. Saugot Chowdhury

25/1-A, Institutional Area
Pankha Road, D-Block, Janakpuri

New Delhi-110058

Email: ed@afpro.org, pd@afpro.org
jacob@afpro.org

Ph: 011-28525412, 28525452, 41062850
Mob: 9818780833




