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Tender Document 
AcƟon for Food ProducƟon (AFPRO) 

AFPRO Regional Office 
Ahilyanagar – 414003 

Email: procurement@afpro.org 
Website: www.afpro.org 

Tender NoƟce No.: AFPRO/01/Surat/GJ/2026-27    Date: 08.06.2026 

Detailed Tender NoƟce & CondiƟons 

Tenders in prescribed format are invited from experienced and reputed agencies/service 
providers for implementaƟon of Miyawaki Tree PlantaƟon work at Village Patal, Mandvi Block, 
Surat District, Gujarat. 

1. NoƟce InviƟng Tender (NIT) 

Name of Work 
Development and maintenance of Miyawaki Tree PlantaƟon on 1 acre area. 

Minimum Eligibility Criteria 
 Bidder must possess prior experience in execuƟon of Miyawaki plantaƟons or similar 

afforestaƟon works. 
 Bidder should have successfully completed at least three similar works in last five years. 
 Bidder should demonstrate experience of maintaining minimum 90% survival rate in 

plantaƟon projects. 

2. Scope of Work 

2.1 Name of Work 
Development and maintenance of Miyawaki Tree PlantaƟon on 1 Acre land at Village Patal, 
Mandvi Block, Surat District, Gujarat. 

A. Pre-ExecuƟon AcƟviƟes 
 TesƟng of soil for pH, organic content and micronutrients including Nitrogen (N), 

Phosphorus (P), Potassium (K), Calcium (Ca), Magnesium (Mg), and Sulfur (S). 
 Arrangement of water source for regular watering. 
 IdenƟficaƟon and finalizaƟon of naƟve plant species suitable for local climate and soil 

condiƟons. Only naƟve tree and shrub species (30 to 35 varieƟes) suitable for the local 
climate shall be used to ensure ecological harmony. 

 DemarcaƟon of 1 Acre plantaƟon area. 
 DemarcaƟon of storage area for raw materials. 
 The designated site must be enƟrely cleared of debris, weeds, and unwanted 

vegetaƟon. 
 The soil must be thoroughly Ɵlled to a depth of 60 to 100 cm. 
 Organic materials such as paddy husk (for water retenƟon), coco peat, cow dung, and 

local biomass must be thoroughly mixed to condiƟon the soil and regulate its pH 



2 | P a g e  
 

B. During ExecuƟon 
 Site clearance and removal of unwanted debris from plantaƟon area. 
 InstallaƟon of barbed wire fencing to protect the area from caƩle/ human movement. 
 ExcavaƟon of soil up to 1 meter depth and land preparaƟon. 
 PreparaƟon and mixing of organic compost using vermicompost, cocopeat, paddy husk, 

cow dung, local biomass, and other organic materials. 
 ApplicaƟon of Jeevamrutha based on soil test report. 
 Layout marking in systemaƟc grid paƩern. 
 Digging plantaƟon pits at spacing of approximately 1.5 Ō to 2 Ō centre-to-centre. 
 PlantaƟon of approximately 9000 saplings with density of 3–5 saplings per square meter 

as per Miyawaki method. 
 The plantaƟon should be divided into disƟnct structural layers: Shrubs, Sub-trees, Trees, 

and Canopies. 
 TesƟng of soil aŌer applicaƟon of manure and soil treatment. 
 Repair and strengthening of fencing boundary wherever required. 
 InstallaƟon of support sƟcks for stability of plants. 
 Watering of all saplings immediately aŌer plantaƟon. 
 Mulching using dry leaves/straw for moisture conservaƟon and weed control. 

C. Post-ExecuƟon & Maintenance 
 Replacement of dead saplings during maintenance period. 
 Regular watering, weeding, cleaning and protecƟon of plantaƟon area. 
 Pest and disease management. 
 Maintenance period shall be minimum 2 years from date of plantaƟon. 
 Contractor shall maintain minimum 90% survival rate during maintenance period. 

3. Terms & CondiƟons 

3.1 Defect Liability / Maintenance Period 
The contractor shall maintain minimum 90% survival rate during maintenance period. Any dead 
sapling shall be replaced by contractor at own cost. 

3.2 Payment Terms 
 20% payment aŌer compleƟon of plantaƟon and mulching. 
 Balance payment shall be released in stages based on survival verificaƟon and 

maintenance progress. 

3.3 Water & Electricity 
Water and electricity shall be arranged by contractor unless otherwise specified. 

3.4 Price EscalaƟon 
No price escalaƟon shall be applicable during validity of contract. 

3.5 Penalty 
Liquidated damages @0.5% per week subject to maximum 5% shall be applicable in case of 
delay. 
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4. Submission of Tender 
 Tender shall be submiƩed in electronic form only. 
 Tender opening date: 15.06.2026 at 12:00 PM. 
 Last date of submission: 13.06.2026 up to 5:00 PM. 

 
Submission Address 

Action for Food Production (AFPRO) 
25/1-A, Institutional Area, 
Pankha Road, D-Block, Janakpuri, 
New Delhi – 110058 
Phone: 011-28525452, 28525412 
Email: procurement@afpro.org 
Note: Submission of the Price Bid (Tender) through email at procurement@afpro.org is 
mandatory. Bidders may additionally submit a hard copy of the tender documents at the 
above-mentioned postal address; however, the email submission shall be considered the 
official tender submission. 
 
5. Eligibility Criteria 

 The bidder should be an established contractor/firm. 
 The bidder should have executed minimum three similar 

plantaƟon/forestry/environmental projects during last five years. 
 Bidder should possess adequate manpower, equipment and technical experƟse. 

6. Award of Contract 
AFPRO reserves the right to accept or reject any or all tenders without assigning any reason. 
Contract may be awarded based on technical evaluaƟon, experience, financial suitability and 
negoƟated rates. 

7. General CondiƟons 
 Contractor shall comply with all labour laws, safety norms and environmental 

regulaƟons. 
 Contractor shall arrange all labour, tools, transportaƟon and machinery. 
 Subleƫng of work without wriƩen approval of AFPRO is prohibited. 
 Contractor shall maintain site cleanliness and safety. 

 

8. ArbitraƟon 
Any dispute arising out of the contract shall be referred to sole arbitrator appointed by AFPRO. 
ArbitraƟon proceedings shall be governed by ArbitraƟon and ConciliaƟon Act, 1996. 
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Annexure – I (Price Bid) 

Name of Work: Development and Maintenance of Miyawaki Tree PlantaƟon on 1 Acre Land at 
Village Patal, Mandvi Block, Surat District, Gujarat. 

S l Item DescripƟon Unit QuanƟty Rate 
1 Soil tesƟng, site survey, demarcaƟon and pre-

execuƟon acƟviƟes 
Lsm 1  

2 Site clearance, debris removal and land preparaƟon Sqm 4065  

3 Deep soil excavaƟon, Ɵlling and pit preparaƟon Cum   

4 Supply and mixing of organic soil condiƟoners, 
compost and manure (including cocopeat, paddy 
husk, cow dung, biomass, vermicompost, 
Jeevamrutha etc.) 

Lsm 1  

5 Procurement and supply of naƟve tree and shrub 
saplings (30–35 species) Nos. 900  

6 PlantaƟon, support staking and mulching as per 
Miyawaki methodology Nos. 1  

7 Watering, weeding, cleaning, pest & disease 
management and replacement of dead saplings for 
2 years maintenance period 

Lumpsum 1  

8 Providing and erecƟng barbed wire fencing using 50 
mm × 50 mm × 5 mm MS angle posts of 3.00 m 
length fixed at 2.00 m c/c spacing, embedded 0.60 
m below ground in PCC (1:2:4) foundaƟon and 
extending 2.40 m above ground level, with 12-
gauge GI barbed wire comprising 7 horizontal rows 
and 2 diagonal cross rows between adjacent posts, 
including excavaƟon, concreƟng, painƟng with one 
coat red oxide primer, fastening, labour, tools, 
transportaƟon and all complete as directed by the 
Engineer-in-Charge including strengthening/repair 
of fencing during execuƟon period. (please refer 
technical specificaƟons as below) 

Rmt. 255  

9 Complete borewell drilling, casing pipe installaƟon, 
pump installaƟon, tesƟng and commissioning. 
(please refer technical specificaƟons) 

- 

9.1 Drilling of Borewell with diameter 7 inch Feet 1  
9.2 InstallaƟon of 200 mm diameter casing pipe  Feet 1  
9.3 Cleaning & flushing by using compressor No 1  
9.4 InstallaƟon of 5HP-3 Phase submersible pump set 

with relevant accessories (including pipe & electrical 
accessories etc.) 

Unit 1  

 
Note: 

1. The bidder shall quote rates inclusive of all labour, materials, transportaƟon, tools, 
machinery, taxes and incidental expenses required for successful compleƟon of the work. 
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2. The contractor shall maintain a minimum survival rate of 90% during the two-year 
maintenance period. 

3. Any item necessary for successful implementaƟon of the Miyawaki plantaƟon but not 
specifically menƟoned above shall be deemed included in the quoted rates. 

4. AddiƟonal work if required as per site condiƟon shall be carried out as directed by AFPRO  
 

 

Name & Signature with stamp of Bidder 

Adress –  

Mobile No -  

Date – 
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Detail Technical SpecificaƟons for Barbed Fencing Work 
S l ParƟcular SpecificaƟon 
8.1 Fence Posts (Angle) MS Angle 50 × 50 × 5 mm 
8.2 Post Length 3.00 m (0.60 m below ground and 2.40 m above ground) 
8.3 Post Spacing 2.00 m c/c 
8.4 FoundaƟon Posts fixed in PCC foundaƟon of pit size 0.60 x 0.60 x 0.60 

Meter 
8.5 Barbed Wire 12 Gauge GI Barbed Wire 
8.6 Horizontal Rows 7 Nos. 
8.7 Cross Rows 2 Nos. diagonal rows between adjacent posts 
8.8 Fixing Wire securely fastened and properly tensioned 
8.9 PainƟng One coat red oxide primer paint on MS angles 

8.10 Measurement Running Meter (RM) 
 

Detail Technical SpecificaƟons for Borewell drilling with installaƟon of pump set 
S l Item SpecificaƟon 
9.1 Borewell Drilling Drilling of borewell up to 300 feet depth with minimum 200 

mm diameter using suitable drilling method. 
9.2 Casing Pipe Providing and installing 200 mm dia PVC casing pipe of 10 

kg/m weight up to required depth. 
9.3 Bore Development Cleaning and development of borewell through air 

compressor flushing unƟl clear water discharge is obtained. 
9.4 Submersible Pump Supply and installaƟon of 5 HP, 3-phase submersible pump 

set suitable for borewell condiƟons. 
9.5 Head/Column Pipe Providing and fixing HDPE column pipe of suitable diameter 

and pressure raƟng. 
9.6 Electrical Accessories Supplying and fixing submersible cable, control panel, safety 

rope, NRV and all necessary fiƫngs. 
9.7 TesƟng & 

Commissioning 
TesƟng of discharge and successful commissioning of the 
complete pumping system. 

9.8 Workmanship All materials shall be of approved quality, and installaƟon 
shall be carried out as per standard engineering pracƟces. 

 

S l SpecificaƟon Item Requirement 
10.1 Scope of Work InstallaƟon of submersible pump in an exisƟng hand pump 

borewell for dual operaƟon (electric pump and manual hand 
pump). 

10.2 Borewell 
CompaƟbility 

ExisƟng borewell shall be inspected to ensure suitability for 
installaƟon of submersible pump. 

10.3 Pump Capacity Submersible pump of suitable capacity (generally 1–3 HP) as 
per borewell yield and water demand. 

10.4 Delivery Pipe Medium-duty HDPE delivery pipe of required diameter and 
length. 
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10.5 Power Cable ISI-marked waterproof submersible cable of adequate size 
and length. 

10.6 Hand Pump 
FuncƟonality 

ExisƟng hand pump assembly shall remain funcƟonal aŌer 
installaƟon for emergency/manual water liŌing. 

10.7 Electrical System Provision of starter, control panel, protecƟon devices, and 
earthing as per safety standards. 

10.8 Accessories InstallaƟon of NRV, clamps, cable guards, bends, fiƫngs, and 
all necessary accessories. 

10.9 TesƟng & 
Commissioning 

Pump shall be tested for discharge, head, power 
consumpƟon, and smooth dual operaƟon. 

10.10 Workmanship All materials and workmanship shall conform to relevant IS 
standards and approved engineering pracƟces. 
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Date: 

 
To, 
Action for Food Production (AFPRO)  
25/1-A, Institutional Area,  
Pankha Road, D-Block, Janakpuri,  
New Delhi-110058  
Phone:011-28525452, 28525412, 

 
Ref.: Tender notice: AFPRO/01/Surat/GJ/2026-27 
Dear Sir, 
In response to the tender invited by you, I / We have examined the notice, conditions, 
specifications and terms of the contract and I / we agree to abide by all instructions in 
these documents attached here to and hereby bind myself / ourselves to execute the work 
as per schedule stipulated in the tender notice. 

I / We further agree to sign and execute all agreements / bonds as may be required by 
AFPRO to abide by all conditions of the contract and to carry out all work as per 
specifications. 

I / We also undertake that I / We have not been blacklisted by any entities any time. I / We 
enclose herewith the required documents. 

 
Sincerely yours, 
 

 

 

 
Signature of bidder with seal  
 
Encl.: 

1. Price bid 
 
Note – The bidder shall print this letter on the company's official letterhead, duly mentioning all 
relevant details such as company name, address, contact information, GST number, authorized 
signatory details, and other required information. The letter must be signed and stamped by the 
authorized representative of the bidder 


